LLIKONA
COBPEMEHHOIO
YMNPABJIEHUA ®B HI'TY

NMPOrPAMMA NOBbILWEHUA KBAITUOUKALIUA
«YMPABJIEHUE NPOU3BOACTBEHHBIMUA CUCTEMAMU: CTPATEIMA U TAKTUKA»

MPOrPAMMA ON1A BAC, ECJIN ...

»  Bbl— cobcmeeHHuKk npou3so0cmeeHHOl KoMnaHuU, yeepeHHbIl, Ymo Balwa kKoMnaHusi uMeem nomeHyuasn pasgumus,
U Xenarowuli 8bIcmpoums NPOUECCHI 8 KOMnaHuu mak, Ymo bbi obecneyums ceoell cucmeme NOCMOSIHHbIG pocm

»  Bbl — cneyuanucm npou3godcmeeHHOl KoMnaHuu, 3aHUMarwulics cmpameauyeckuM U opeaHU3ayUOHHbIM pa3eu-
muem Ufu onepamugHbIM ynpagneHueM, 3aUHMepecogaHHbIl 8 0CB0EHUU HOBbIX Memodoe, NO3BOMSIOWUX NOBbI-
cums aghchekmusHocmb pabombi KOMnaHuu

»  Bbl— MagucmpaHm unu cmyO0eHm cmapwego Kypca, Xenarnwull nony4yums 3HaHus 06 «uHoM» nodxode K ynpasre-
HUK npou3goACMEOM, NPUMEHeHUe Komopozo 8 bydywiem Ha npakmuke nossonum cdenamb Bawy komnaHuto yc-
newHol

LIENb MPOrPAMMbI: nepeaaya COBOKYMHOCTM 3HAHWUI, OCHOBaHHbIX Ha Teopun orpaHnyeHun 3.l ongpatTa
(TOC) 06 ynpaBneHuv npom3BOACTBEHHOI KOMMAHMEN.

OCOBEHHOCTb MPOIrPAMMbI: npeacTaBneH CUCTEMHbIN NOAXOL K YNPaBIEHUIO NPON3BOACTBEHHOM KOM-
NaHvei, OCHOBaHHbIN Ha MOHUMAHMM CBSI3EM W LIeNIM KOMMaHUK, COMETaHWe TEOPUM 1 MPaKTUKK No npobnem-
HbIM CUTYaLMSM peanbHbIX KOMNaHWiA; UCMoNb30BaHUE CUMYNSTOPA W MPaKTUKO-OPUEHTUPOBAHHBIX KEMCOB.

B PE3YIIbTATE OBYYEHWA Bbl:

npuoBpememe 3HaHUs 6 0b1acmu 3hehekmuBHO20 ynpasneHus Npou3sodcmeoM, Kak cucmemoli;

Hayyumech aHanu3uposamsb U Haxo0umb peweHusi NpobeM nPou3eodCMEeHHbIX NOMOKOS;

y3Haeme, Kak Haxo0UMb U yCmpaHsSmb NOMepuU 6peMeHU 8 NPOU3BOACMEEHHOM NOMOKE U 8bINOMHAMB KITUEHMCKUE

3aKa3bl 808PEMS;

> y3Haeme, KaK 3aepyxamb npou3eodcmeo nod akmyarbHbie NOMPEBHOCMU PbiHKa U HE UMEeMb NPU 3MOM CKONeHUS
He3agepLeHHo20 NPou38oAcMea No NOMOKY,

> Haydumech onpedensmb KIueshle SKOHOMUYECKUe nokasamenu (omauyaouwuecs om mpaduyuoHHbIX), No KOmo-
PbIM MOXHO BbIcmpo cOenamb OUEHKY cumyauuu 071st NPUHSMUS yNpagneHYeckuX peLeHul;

> Haydumech Memodam aHanu3a U HaxoxdeHuUo 0elicmeeHHbIX PeLeHULl Ha pearibHbIX NPOU3BOACMBEHHbIX cumyal-

AX U cumynsmope.

Y V VY

MoAaynu NPOrPAMMbI
Mogynb 1. CucteMHbIn Noaxog K ynpasnexuto npeanpustiem (10 yacos)
Mogynb 2. ®MHAHCOBbIE NOKA3aTeNM 415 NPUHATAS YNpaBNeHYeCckux peLueHni (12 yacos)
Mogynb 3. PelleHusi no COBEPLUEHCTBOBAHWIO CUCTEMBI YNpaBReHUs NPOU3BOLACTBOM (12 yacos)

[lonyckaeTcs nosTanHoe 0CBOEHWE Nporpammbl: NOCeA0BaTENBHO KaXabIM MOAYb B OTAENBHOCTY
(cmoumocmb 06y4yeHus no omdenbHomy modynio 3 000 pybned).
Mo 3aBepLLEHNIO OCBOEHUS OTAENBHOMO MOayNs Bblaaetcs cepTtudpukat LLkonbl.

Mo 3aBepLLeHNo 0By4eHUs BCel NporpaMMbl MPOBOANTCS aTTECTALMA ChyLuaTeneil, no pe3ynbratam KoTo-
POV NPUHUMAETCS PeLLeHNE O Bblaaye YAO0CTOBEPEHUA O NoBblweHne kBanudukauum HI'TY ycraHos-
neHHoro obpasua.

(cmoumocmb 06y4eHus no npoepamme 6 000 pybned).

3aHsmus npoeodsimcs e seyepHee spems (¢ 17.00 do 20.00), VI kopnyc HITY.
Mpozpamma paccyumana Ha 6 dHell aydumopHbIx 3aHsImMull.

[ns kopnopamueHbIx KnueHmMos codepxaHue npo2paMMbl, NPOAOIKUMENbLHOCMb, 2PaghuK, MECMO U
cmoumocmb 0by4eHus1 ozoeapusaromces 8 uHOusudyanbHOM nopsidke.
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